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NAICS CODES 

 611430 - Professional & Management  541611 - Management Consulting 

 611710 - Educational Support Servs. 541612 - Human resources 

 541620 – Environmental consulting 611691 - Adult literacy instruction 
 

 

 
 
 

 
 
 
 
 

 
 
 
 
 

Why Choose Divine Consulting Firm? 

 Expertise: Our team of experienced professionals brings a diverse range 

of skills and knowledge to every project. 

Custom Solutions: We understand that every client is unique, and our 

services are tailored to meet individual needs. 

Proven Results: Our track record of successful collaborations and satisfied 

clients speaks for itself. 

Holistic Approach: We take a comprehensive view of your organization's 

needs, offering integrated solutions. 

Client-Centric: Your success is our priority. We work closely with you to 

achieve your goals.  

 

TOP (3) CONTRACTS: ?? 

1. UAB 

2. VA HOSPITAL 

3. JEFFERSON CNTY HOUSING AUTHORITY 

 

• MacLean Power Systems Outplacement Project 

• Commonwealth-Altadis Outplacement Project, FL  

• YWCA of Central Alabama Community Career 

 

 

 

 

 

 

 

 

 

1. Business and Nonprofit Development Education 

Our education services cover a range of topics, including: 

• Startup Essentials: From idea conceptualization to business 

planning and execution. 

• Nonprofit Fundamentals: Navigating the unique challenges and 

opportunities of nonprofit organizations. 

• Strategic Growth: Developing strategies for sustainable expansion 

and development. 

• Financial Literacy: Understanding key financial concepts for 

effective decision-making. 

2. Sustainability Plans 

  Our sustainability services include: 

• Environmental Assessments: Identify eco-friendly areas. 

• Green Initiatives: Strategies to reduce environmental footprint.  

• Social Responsibility: Communities and stakeholders, benefits. 

• Long-Term Sustainability Roadmaps: Ongoing sustainable 

practices. 

  3. Human Resources  

Build a strong workforce and nurture a positive work environment 

through effective HR strategies. Our human resources services 

include: 

• Recruitment and Onboarding: Finding and integrating top talent 

into the organization. 

• Employee Training and Development: Enhancing skills and 

fostering growth. 

• Performance Evaluation: Implementing fair and insightful 

performance assessments. 

• Employee Relations: Navigating workplace dynamics and 

conflict resolution.  

 4. Consulting 

Offer expert guidance and insights to organizations seeking to 

overcome challenges and achieve their goals. Our consulting 

services include: 

• Business Strategy: Crafting effective business plans and growth 

strategies. 

• Operational Efficiency: Streamlining processes for improved 

productivity. 

• Organizational Restructuring: Guiding through changes for 

enhanced performance. 

• Performance Analysis: Identifying areas of improvement and 

optimization. 

 5. Project Management 

Ensure the successful execution of your clients' initiatives through 

efficient project management practices. Our project management 

services cover: 

• Project Planning: Defining objectives, scope, and resources. 

• Timeline and Milestones: Creating realistic project timelines and 

tracking progress. 

• Risk Assessment: Identifying and mitigating potential project 

risks. 

• Collaboration and Communication: Facilitating seamless team 

coordination.  

 

 

 

 

 

Legal Name: Divine Consulting Firm, LLC 

UEI: J9KCAFEE97B4;  CAGE:??  

 
 
 

 

 

 

CAPABILITY STATEMENT 

Differentiators 

Past Performance  

 
 
 

 
 
 

  

Key Clients 

About Us Tamika D. Holmes, MBA, MHRM, ED Candidate 

 
 

owns and founded Divine Consulting Firm, LLC, a Career, 

Business, & Nonprofit Education, Training, & Consulting 
Firm. She brings over 25 years of experience and expertise 

in career, business, and nonprofit education, development, 

and consulting. She provides the necessary tools and 

services to clients through the disciplines of Human 
Resource Management, Business Administration, and 

Nonprofit Management. Tamika has a creative and 

zealous desire to help clients, companies, and consultants with their career, 

business/ nonprofit, and educational needs. Because her expertise is relied upon 

so heavily she branches out to help organizations with strategic planning 
sessions for their career development and training programs.   

Office: 205.586.0740 I Email: tamika@divineconsultingllc.com I Website: www.divineconsultingllc.com/ 

P.O. Box 610924 Birmingham, AL 35206 

 


